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Neighborhood development and planning Kirschberg neighborhood Weimar
Errichtung von 288 Mietwohnungen und 115 Eigentumswohnungen mit Tiefgarage und Heizzentrale

Planning/ execution period 12/2018 – 02/2022

Client BPD Immobilienentwicklung GmbH
Niederlassung Leipzig 
Merseburger Straße 189 
04179 Leipzig

Construction project BA I mit BGF: ca. 37.000 m2
BA II mit BGF: ca. 18.000 m²

BA I mit 288 Mietwohnungen
BA II mit 115 Eigentumswohnungen
Jeweils mit Tiefgarage und einer gemeinsamen Heizzentrale

Gesamtkosten TGA BA I: 7,8 Mio. Euro
Gesamtkosten TGA BA II: 4,1 Mio. Euro

Services Entwicklung Quartierslösung 
Bearbeitung der Leistungsphasen 1-8 BA I, 
Bearbeitung Leistungsphasen 1-7 BA II nach HOAI für die Gewerke Heizung,
Lüftung, Sanitär und Gebäudeautomation

Kurzdarstellung

Development of  a neighborhood solution for  the former slaughter-
house site in Weimar. 
Creation of a total of 478 apartments, a nursing home, a medical cen-
ter, and a hotel, as well as a central heating plant with an attached lo-
cal heating network for all new buildings.

Development of neighborhood solution: 

Energy concept

Call for tenders for contractors for the heating plant and the low-
temperature local heating network

Project management of building services (LP 1-8) Heating, ventilation,
sanitation, electrical

Modern low-temperature local heating network with decentralized
drinking water heating

Combination of gas condensing boilers and combined heat and
power plant (CHP)

Heating center:
1 CHP unit 50 kW elt / 100 kW th

1 CHP unit 100 kW elt / 170 kW th

2 gas condensing boilers, each 800 kW

Apartment stations with underfloor heating and drinking water
heating using the continuous flow principle

Preparation for a PV system (cooperative model)

Modern, intelligent measuring system (smart meter, submetering)

Application for KfW 55 subsidy


